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	1a
 Our vision, values and aims

	Sacred Heart Primary School is a Catholic School.  Within our inclusive Christian environment we support each child to develop fully as an individual preparing them spiritually, academically, physically and emotionally to be responsible caring citizens.

The school is well placed on its Journey to Excellence as the SMT are now fully established with the DHT taking up his post in Aug’08.  Sacred Heart Primary School is a good/very good school with a track record of improvement.  The challenge now is to move on and aim for excellence as we are ready to take that important step from Good to GREAT.  We are aiming to take Self-Evaluation to the next level.  We will move the focus from reflection to Action.  Through accurate and honest analysis we will drive forward improvement for all learners as we implement ‘A Curriculum for Excellence’.  Our Vision is to achieve Excellence in all areas ensuring our children receive the HIGHEST Quality of LEARNING and TEACHING and consequently achieving their fullest potential, becoming everything they can be.

The Aims of Sacred Heart Primary School are:

· To promote a broad balanced highest quality education which is sensitive to the needs of each INDIVIDUAL child and is in harmony with the National Priorities in Education and the priorities of Glasgow City Council Education Services.

· To provide an environment which is supportive of ALL staff members and which allow all staff to learn, lead and develop effectively.

· To provide a secure, safe environment & ethos for all learners, ensuring they are happy safe and all rights are respected.

· To provide a stimulating, inclusive environment with expectations for diversity – resourced, organized & well managed in order to maximize pupil’s learning experiences ensuring HIGH QUALITY LEARNING & TEACHING.

· To promote positive, relationships within the school and the community and to develop a POSITIVE partnership between staff, parents, the wider community and children being sensitive to their rights & expectations.
VISION                                            We aim to provide a secure and happy learning environment for all pupils where they are fully                   

                                                           involved in planning and evaluating their own learning experiences.  We offer a well balanced and 
AIMS                                                stimulating programme of curricular studies.  In partnership with parents, parishes and local 
                                                           community, we strive to give every child the opportunity to achieve his / her full potential as a 
VALUES                                           Successful Learner, Responsible Citizen, Effective Contributor and Confident Individual.

MISSION STATEMENT:
Sacred Heart Primary School is a Catholic School which aspires to develop as a Community of Faith and Learning centred on Gospel Values.

Within our inclusive Christian Ethos, children and adults are supported to develop fully as confident individuals, effective contributors and successful learners, supporting us all spiritually, academically, physically and emotionally to be responsible, caring citizens in the school and wider community.
AIMS

INSPIRATION:  To Learn for Life

NURTURING:  Healthy, happy, cherished & confident children.

SAFE & SECURE:  Feeling valued & achieving one’s potential

PARTNERSHIP:  Pupils, parents & wider community.

INCLUSIVE:  Ensuring equal opportunities for all.

RESILIENCE:  Inner strength to be all we can be.

EXCELLENCE:  In all we do!

VALUES:

· Respect for all

· Honesty



· Love others & yourself

· Self discipline and responsibility
· Justice For All
· Wisdom & Understanding
Our new school motto was created by all stakeholders:  NATUS AD PATRARE:  Born to Achieve.



	1b
How our vision, values and aims were developed and how our stakeholders were consulted

	VISION, AIMS & VALUES:
To develop our VISION, AIMS & VALUES, I involved the whole school community by looking at the vision and aims of the school together.

We consulted teachers, PSA’s, parents and of course the children.
Children were asked to comment on what they wanted from school.  Several discussions were based around the Children’s Charter.

Parents were questioned on issued throughout the year.  These included how we were meeting the needs of their children; did we involve them in their children’s learning; how could we make school better for their children.  
We consulted children from every class, Pupil Council, parents of children from every class, Pupil Council, Parents of children from every class, Parent Council, Teaching Staff, Support Staff and Clerical Staff.
Stakeholders were consulted through discussions, meetings, questionnaires and interviews with stakeholders throughout the year.

HGIOS 3 and Taking a Closer Look @ Excellence were utilised over an extended period of time.  Additionally children, parent and staff comments were carefully noted throughout the year and action taken when required.

The vision, values and aims is now becoming embedded.  Parents, staff and children were involved in a values exploration exercise, consulting all stakeholders.  The mission statement was amended to include an active approach to learning, emphasising the purposes of education such as those described in A Curriculum for Excellence encapsulating our vision and aims for the future.



	2. Summary of self evaluation process


	How we carried out our self-evaluation and involved our stakeholders

	The School Improvement Plan is based on our annual school audits e.g. TACLE, our SIP working group evaluations and audits our teacher and support staff meetings, the evaluations of all stakeholders and our ongoing Quality Assurance procedures and feedback.  The strengths and areas for improvement of which inform our Standard and Quality Report ’15-’16.

All staff was involved in evaluation of practice across the curriculum with particular reference to 2015-16 priorities using HGIOS 4/TACLE.  This resulted in our June Standards & Quality report recording the school’s very good progress in achieving its targets, meeting the needs of all pupils and identifying next steps for SIP ’16-’17.

Presently almost all children meet reading, writing and maths targets set for session 2015-16 confirmed by ongoing formative and formal assessment weeks throughout the year.  At the end of this session all children @ all stages will be tested using MALT Maths, SCHONELL Spelling Tests & Standard Tests in Reading as advised by Glasgow City Council.

Our quality assurance calendar provides clear guidelines for our systematic self-evaluation.  We are endeavouring to ensure strong articulation between our PRD & Professional update processes for staff which allow us to consider, through professional dialogue, the personal actions required to overtake priorities for improvement as a school.


	High level question
	Key strengths
	Areas for improvement

	How well to children / young people learn & achieve?
	· Modern Foreign Languages
· First class discipline @ all stages

· Leonardo Effect; SSERC Science


	· MATHEMATICS……SEAL
· HEALTH & WELLBEING

· READING & LITERACY skills

	How well do we support children / young people to develop & learn?
	· GIRFEC Processes
· 6 week referral  system in place to ensure we meet the needs of all pupils

· NURTURE BASE
	· Improve 6 week Referral system i.e. punctual submissions & meeting & WAPs.
· Continue to work / embed GOD’s LOVING PLAN

· Continue to embed NEW pacing, tracking & monitoring systems

· Embed new Discipline Policy

	How do we improve the quality of our work?
	· PACING & TRACKING dialogue / meetings
· Rigorous quality assurance processes

· Reading, Writing & Maths Assessment 
	· Continue to embed Moderation & Assessment of Science & Social Studies


	3.
	Priorities for improvement in the current session
	
	
	
	
	
	
	
	Year
	2016-2017

	
	Priority


	Stage of development
	Main driver of priority:
	
	Alignment to:

	No.
	
	Exploring, Developing or Embedding
	Self- Evaluation/VSE
	Education Scotland report
	QI
	Wellbeing

Framework
	Service

Priorities
	Partnership 

Working

	1

	SEAL MATHEMATICS
	Exploring
&

Developing
	SELF EVALUATION

/ VSE
	√
	
	· ACHIEVING RESPONSIBLE
	    1;2
	· ALL STAKEHOLDERS
· ST MUNGO’S ACADEMY

· NURSERIES

	2

	READING & LITERACY SKILLS
	Exploring

&

Developing
	SELF EVALUATION

/ VSE
	√
	
	· ACHIEVING RESPONSIBLE
	    1;2
	· ALL STAKEHOLDERS
· ST MUNGO’S ACADEMY

· NURSERIES

	3

	HEALTH & WELL BEING OUTCOMES & skills

APPENDIX
	Exploring

&

Developing
	SELF EVALUATION

/ VSE

	√
	
	· SAFE
· INCLUDED

· RESPECTED

· HEALTHY

· ACTIVE
	    1;2; 

    3;6
	· ALL STAKEHOLDERS
· ACTIVE SCHOOLS

· EMIRATES ARENA

· TESCO FUNDING

	4

	GIRFEC
PROCESSES including

· DISCIPLINE

· ANTI-BULLYING

· HOUSE SYSTEM

· GOD’s LOVING PLAN

Appendix 2
	Developing

&

Embedding
	SELF EVALUATION

/ VSE
GLASGOW ARCHDIOCESE
	
	
	· SAFE

· INCLUDED

· RESPECTED

· NURTURED
· RESPONSIBLE
	   3;6;5
	· L.I.G.

· PARENTS

· SOCIAL SERVICES

· NSPCC

	5

	Continue to embed Moderation & Assessment of Science & Social Studies
	Developing

&

Embedding
	SELF EVALUATION

/ VSE
	
	
	· ACHIEVING
· RESPONSIBLE
	   1;2;6
	· ALL STAKEHOLDERS

· ST MUNGO’S ACADEMY


SERVICE PRIORITIES:

1. Raising attainment and achievement through Glasgow’s Improvement Challenge 2015 – 2020
2. Continue to improve how we meet the learning and care needs of children before they go to school and as they  

    move through school, including how we support their families.

3. As we move towards a Nurturing City, continue to improve how we meet the needs of all children and young 
    people, particularly those with additional support needs, and

4. Make best possible use of our finance and resources to help ensure the best outcomes possible for children  

    and young people.

Your priorities should be aligned with the priorities above.  You should enter the appropriate priority number in the first column in the table.
	4.     Action Planning

	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	1
	3.2
2.2

2.3

2.5
	SEAL MATHEMATICS – Progression in number, measure, shape, handling data
	Raised attainment & achievement in all areas of numeracy & mathematics – with focus on continuity & progression.
Children developing sound understanding & knowledge, SPEED & ACCURACY with plenty of opportunities to apply MATHEMATICS skills in a variety of contexts.


	Tasks to achieve priority
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Presentations from Maths Leaders of Learning
Understanding progression in Early Number

Progression through the levels

Fractions, Decimals & Percentages

Sharing Best Practice
	Aug ‘16
Sept ‘16

Oct ‘16
	· All class teachers
· New members of staff
	· New Seal Maths resource
· CPD Presentations & workshops for all staff

	Pilot new Seal planners demonstrating how they harmonise with Heinemann Active Maths (Presentation of new planners).
RE Visit 3 Part Maths Lesson & Maths Stations.

Audit of Maths resources for Maths Stations + purchase resources to close any gaps.
	   Sept ‘16
	· PT, Mrs McWaters
· HT, Mrs Gonzalez

· Principal Teachers
	· New Seal Maths planners
· List of Maths resources

· New Maths Resources & Maths stations in each classroom

	Staff practical workshops on PROGRESSION in arithmetical skills
· concrete & visual strategies

· fractions, decimals & percentages

· progression into 1st & 2nd level
	         Oct ‘16/
         Nov ‘16
	· HT, Mrs Gonzalez
· PT, Mrs McWaters

· All stakeholders
	· Collegiate & Collaborative Evenings
· Presenting Parental Workshops

· Classroom visits

· Monitoring of children’s work

	HOMEWORK workshops for parents.

	         Oct ‘16
	· All class teachers
· Parents & Children
	· Parents’ Evening

	
	
	
	

	Evidence of Impact 

	· Staff confidence in teaching of a skills based approach to teaching and learning in Mathematics.
· Teachers will take into account the number range that a child can solve problems within and the sophistication of the problem solving strategies utilised.

· Teaching and learning strategies which raise attainment, improve children’s speed & accuracy of their mental agility & provide depth in numeracy.

· All children including EAL children are supported to maintain pace with basic concepts covered.

· Staff will build upon best practice in numeracy = highly effective teaching and learning in numeracy.



	4.     Action Planning

	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	2
	2.2
2.3

2.5

3.2
	READING & LITERACY SKILLS
	Raised attainment & achievement in all areas of Literacy with a particular focus on the TEACHING of Reading, Writing & Phonic skills.  Children developing a deeper understanding & knowledge with daily opportunities to apply skills in a variety of contexts!!


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Presentation – Overview of ACTIVE LITERACY

Ensuring literacy teaching takes place across a range of contexts while supporting progressive skills and ideas.

Introduce new resource.
	August /

September ‘16
	HT / PT

& all

Class teachers
	 North Lanarkshire Active Literacy Pack

Stages 1, 2 & 3

	Introduce new phonics programme with a clear structure – giving guidance on progression in the phonics taught and the methodology for teaching STAGES 1, 2 & 3
	Aug / Sept ‘16

Phonics – Mon-Thurs (25 mins)

Spelling – Mon-Thurs

(10 mins)

Friday = Dictation  activity
	HT / PT

& all

Class teachers
	Phonics – taught for 3 days

Day 4 – children record words made.

Spelling – taught for 4 days & Assessment Friday.

	Powerpoint presentation to introduce new weekly reading programme where children read at least 2 books / week.
	Sept ‘16

Oct ‘16

(Mon, Tues, Thurs & Fri – min 55 mins)
	HT /PT

& all

Class teachers
	New Active Literacy packs

Reading Linked to Talking & Listening & Writing

	New reading programme to be piloted in all classes.
	Aug ‘16
	P1 – P7
	

	WRITING – presentation re developing positive ethos for writing & principles of teaching writing.
	Oct ‘16
	HT & PT
	THE ORIGINAL TAUGHT LESSON (Experiential Writing) (North Lanarkshire Pack)

	Teachers participate in WRITING & TALKING & LISTENING workshops + follow up workshop for PSA in Reading & Writing & Talking & Listening
	Oct ‘16
	HT & PT

DHT

All class teachers
	Daily Teaching & Learning opportunities

Daily Writing opportunities

(North Lanarkshire pack)




	4.     Action Planning

	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	3
	2.2
2.3

2.5

3.2
	HEALTH & WELLBEING:  All children will have opportunities for a broad, suitably weighted range of experiences.
The children will learn & develop through a variety of contexts within the classroom & other aspects of school life.
	Children to develop healthy, active, respectful attitudes to their bodies, to relationships with families, relationships with friends & all aspects of God’s gift of life.
Children to develop self-respect, resilience & healthy attitude & life style.

	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Revisit Skills Planners for Health & Well Being Workshop: staff to identify relevant experiences and outcomes and match to S.H.A.N.A.R.R.I. indicators.
	Oct ‘16
	New PT
HT & Class Teachers
	New Health & Well Being planners
Health & Well Being experiences & outcomes

SHANARRI indicators


	Introduce HEALTHY progression framework: Staff presentation on
a) FOOD & HEALTH PROGRESSION FRAMEWORK

b) HEALTHY LIFESTYLE PROGRESSION FRAMEWORK

c) PHYSICAL EDUCATION PROGRESSION FRAMEWORK
	Oct ‘16
	All staff to pilot

Progression framework
	Progression frameworks matched
To SHANARRI indicators



	Introduce and pilot Health & Well Being yearly planner for Early, First & Second Levels.
	Nov ‘16
	All staff to pilot 

yearly planner
	Health & Well Being Yearly Planners
Monthly Strategic Plan

	Power Point Presentation re monthly activities for each level harmonising with Shanarri indicators.
	Nov ‘16
	All stage to pilot
Monthly planners
	Health & Well Being Monthly Planners


	Match HWB resources to strategic planner.
	Nov ‘16
	All stage to pilot

Monthly planners
	Audit of HWB resources


	Workshop: staff to look at types of Physical Activity with a view to incorporating PE activities into a YEARLY Planner
	Nov ‘16
	All class teachers

& PSA’s
	PE activities divided into INVASION/NET GAMES/INDIVIDUAL/STRIKING GAMES/OTHER

	Pilot PE Yearly Planner
	Aug – June ‘17
	All stakeholders
	SHPS – PE YEARLY PLANNER


	Evidence of Impact 

	The significant Aspects of Learning are regularly revisited through a broad range of relevant and realistic learning experiences across all levels.
As children progress through a level, there is an expectation that they should experience a range of different Health & Well Being experiences and Sports.

The above will allow for both coverage of the curriculum as well as providing children with a depth of knowledge and skills.




	4.     Action Planning  - APPENDIX 1


	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	4
	1.3
2.1

2.4

2.5

3.1
	GIRFEC PROCESSES – including
· God’s Loving Plan

· Discipline

· Anti-Bullying

· House System
	Improved outcomes for all learners with all children feeling supported to do their best – benefitting from high quality education.
Supportive & very positive relationships across the school community founded on a climate of mutual respect within a strong sense of community.
Children are ACTIVE PARTICIPANTS in discussions & decisions which affect their lives.

All children feel:  SAFE, HEALTHY, ACHIEVING, NURTURED, ACTIVE, RESPECTED, RESPONSIBLE & INCLUDED.


	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Present, pilot & implement NEW DISCIPLINE POLICY & ANTI BULLYING POLICT
	September ‘16
	Working Group
	Discipline Policy…..as written & finalised by last year’s working group

	GOD’s LOVING PLAN:  Each teacher to attend God’s Loving Plan Courses
	Aug ’16 – 
June ‘17
	Class Teacher
	Staff CPD @ Archdiocese of Glasgow


	Share Discipline / Anti Bullying & God’s Loving Plan with parents
	@ Parents’
Evenings
	All Stakeholders
	GCC Anti Bullying Policy
SHPS New Discipline Policy

Parents’ Resources – God’s Loving Plan

	GIRFEC & SHANARRI processes to be revisited with all staff
	Aug ’16 – 
June ‘17
	DHT / 
New Members of Staff
	SHPS processes for A Support for Learning


	New House Systems to be piloted & embedded
	Aug ’16 –
June ‘17
	All Stakeholders
Including children
	New House Systems as presented to staff last year

	New House Systems to be presented to parents
	PARENTS
	All Stakeholders
	New Houses Systems
Presentation @ Parents’ Evening




	Evidence of Impact 

	Continued improvement & implement NEW DISCIPINE POLICY & ANTI BULLYING POLICY.
Children’s questionnaires & learning conversations (Sacred Heart & I) demonstrate children feel – safe, healthy, achieving, nurtured, active, respected, responsible & included.

Parental comments, leaflets, complaints reflect supportive & positive relationships across the school community.

Staff feel confident, delivering God’s Loving Plan.




	4.     Action Planning – APPENDIX 2

	Priority No.
	QI 
	 Priority 
	Expected outcomes for learners which are measurable or observable

	5
	
	Continue to embed the MODERATION of SCIENCE & SOCIAL STUDIES
	Raised attainment & achievement in Science & Social Studies….ensuring continuity & progression in all areas.
Children to develop sound understanding & knowledge of Social Studies & Science skills with plenty of opportunities to apply skills in a variety of contexts.

	Tasks to achieve priority  
	Timescale

and checkpoints
	Those involved – including partners
	Resources and staff development

	Staff to continue to embed understanding of Significant Aspects of Learning in Social Studies in relation to ACHIEVING a LEVEL STATEMENTS.
	Aug ‘16
	HT & 

All Class Teachers
	Re-cap of all Social Studies
Re-cap of all Science Resources

GCC Achieving A Level Statements



	Staff to continue to embed understanding of Significant Aspects of Learning in Science in relation to ACHIEVING a LEVEL STATEMENTS.
	Aug ‘16
	HT & 

All Class Teachers
	Education Scotland Resources
Education Scotland Website



	Embed selecting evidence utilising Education Scotland Resource for both SOCIAL STUDIES & SCIENCE.
	Nov / Dec ‘16
	All Class Teachers
& pupils
	Departmental Meetings
Learning Conversations with children



	Pilot SCIENCE ASSESSMENT WEEK.
PILOT SOCIAL STUDIES ASSESSMENT WEEK
	Feb / March ‘16
	All Class Teachers
& pupils
	Evidence – say, make, write & do from class work, practical work – formative & summative assessment.

	Departmental Moderation / Assessment workshops to encourage / provide support to staff when selecting Science & Social Studies evidence.
	Ongoing
	All Class Teachers
& pupils
	Children involved in self assessment & peer assessment.
Children selecting “best work” for SCIENCE & SOCIAL STUDIES folders.




	Evidence of Impact 

	· Raised achievement & attainment in Social Studies & Science
· All children will experience breadth, challenge & application @ each level in Social Studies & Science
· All children have Social Studies & Science profiles tracking progress & attainment
· 2 x Science Assessment week / year
· 2 x Social Studies Assessment Week / year.

	5.
Appendix a


	Action Plan Summary for Stakeholders


	No.
	Priority
	Expected outcomes for learners which are measurable or observable
	Lead  responsibility
	Timescales

	1
	SEAL MATHEMATICS – Progression in number, measure, shape, handling data
	Raised attainment & achievement in all areas of numeracy & mathematics – with focus on continuity & progression.

Children developing sound understanding & knowledge, SPEED & ACCURACY with plenty of opportunities to apply MATHEMATICS skills in a variety of contexts.
	· HT, Mrs Gonzalez

· PT, Mrs McWaters

· Principal Teachers

· All class teachers

· New members of staff

· All stakeholders

· Parents & Children
	Aug ‘16

Sept ‘16

Oct ‘16
Nov ‘16


	2
	READING & LITERACY SKILLS
	Raised attainment & achievement in all areas of Literacy with a particular focus on the TEACHING of Reading, Writing & Phonic skills.  Children developing a deeper understanding & knowledge with daily opportunities to apply skills in a variety of contexts!!

	· HT/PT
· All class teachers

· P1 – P7
	Aug / Sept ‘16

Phonics – Mon-Thurs (25 mins)

Spelling – 
Mon-Thurs

(10 mins)

Friday = Dictation  activity

	3
	HEALTH & WELLBEING:  All children will have opportunities for a broad, suitably weighted range of experiences.

The children will learn & develop through a variety of contexts within the classroom & other aspects of school life.
	Children to develop healthy, active, respectful attitudes to their bodies, to relationships with families, relationships with friends & all aspects of God’s gift of life.

Children to develop self-respect, resilience & healthy attitude & life style.
	· New PT

· HT & Class Teachers

· All staff to pilot

Progression framework

· All staff to pilot 

yearly planner

· All stages to pilot

Monthly planners

· All class teachers/PSA’s

· All stakeholders
	Oct ‘16
Nov ‘16

Aug ’16 – June ‘17



	4
	GIRFEC PROCESSES – including

· God’s Loving Plan

· Discipline

· Anti-Bullying

· House System
	Improved outcomes for all learners with all children feeling supported to do their best – benefitting from high quality education.

Supportive & very positive relationships across the school community founded on a climate of mutual respect within a strong sense of community.

Children are ACTIVE PARTICIPANTS in discussions & decisions which affect their lives.

All children feel:  SAFE, HEALTHY, ACHIEVING, NURTURED, ACTIVE, RESPECTED, RESPONSIBLE & INCLUDED.
	· Working Group

· Class Teacher

· All Stakeholders

Including children

· DHT / New members of staff
	September ‘16

Aug ’16 – June ‘17

@ Parents’ Evenings

Parents

	5


	Continue to embed the MODERATION of SCIENCE & SOCIAL STUDIES
	Raised attainment & achievement in Science & Social Studies….ensuring continuity & progression in all areas.

Children to develop sound understanding & knowledge of Social Studies & Science skills with plenty of opportunities to apply skills in a variety of contexts.
	· HT & 

· All Class Teachers
& pupils
	Aug ‘16
Nov / Dec ‘16

Feb/March ‘16

Ongoing
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